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. HIMORANDUM FOR THE UNITED STAYES INTELLIGENCE BOARD
z
SUBJECT : Proposed Community Respomse to the Chinss
1ntelliigonce Problem

| .
1. Qué May 18GS the Chairsss of the United States Intelligence

Beard requested me to report to the Board what aetions of 2 iong-term
mtnré the UZIB might comsider taking to increase the guslity snd
guantity of U3 intelligemce on Commumist China, On 17 June the USIB
approvad the recommendations of the CCPC yelating to iatelligence
sctivities agsinst Commuanist Chisa (USIR~P-84.6/31). At thet time the
Chairman siated his convietion that mozsures wust be Jeveloped Lo
provide for coatimuing scrutimy of the community effort on the Commniat
China problem and for appropriate sdvice and recommoadations to the DCY
asd UBIB on aetions to correct &uiic&eﬁciu oy achieve 1wrmxmnt.a.

1 wes esked to subsdt for USIB considoretion Wﬁlﬁ to accomplish

thess mesdures snd to meke rocommendstions for long-term actions OB
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this gemersl subiset. It 18 olear '!'mn the discussions st ike Bourd
=) g Say and 17 June that the Bosrd collectively andé the Board members
jadividually regard ibe isprevement of intslligemce on Comsunist Chima
to be one of their major responsibilities. It zlso appeared to be
they consetisus of the Board that, An saddition to eﬁtﬂ)umu sooe
mechasisn Tor carrying sui tho mesperes deseribed by ihe Uhaiyman,
it would bo desirsble to inform such high lewel pelicy afficials as
the Jecretaries of Stete and ’m of the sctions heing tsken by the
commnity and of the major problems foreseea im providing adeguate
ivtelligence on Chinm. Accordiogly, I vecommond thet USIE:
a. Establish = Chimc Intelligence Steering Crowp, with
composition, mission snd funciions as stated ia Tab A,
L. Approve the drsft memorsandum (TAB B) from the Chairman
to the Sesretaries of Stute and Defense. |
2. Establistment of the proposcd China Imtelligence steering Group
would represent a significant change im the practice of the Board with
respect to committes support. Soch support has hitherto besn orgasimed
on o functisns] basis ~ for gxample, Sigint Committes, Scieatific
Intelligence Committee, Beonomic Intelligence Cammittse, Securiiy
Commitice, ete., The Bsard has not, up io this time, asishlished a
nody te deel with o gocgrephic intelligomce problem ares for the purpose

of brimping to 2 focus 211 the functional activitiesn whieh might have a
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bearing upon 1t. The urpent necosaity of concenteating and forrelating
the vuricus sctivities of the commumity which comtridute now, or can
be mada 1o comtribute in the future, to our m.ilxgmé on Ching,
fustifies, in my apinion, this xeeption to the Board’s tynditionsl
policy,

3. Hoch USIE mewber will obvicusly have to decide for himmolf
what, 17 uny ndditionsl intermel orgssizational or fumctional changes
will be necessary to meet thiy challenge of sspreoving intelligence on

China. Y5 CTA we are coming to the helief that it will be BneaceRsary to

have s singic)indivicus] destgmatod ss the fooal poiat withia the Agenmcy

for cur istelligence efforts on Chine end sre examining the implicatiope

e,

of such 2 declsion om cur organizations] structure and cur Tunctional

procedures. 1 suggest Lhat sech USIB mewber exswine the feanibility of

similarly emphasizing the  unity (intellecturl if aot mwagaruy

{ a%;gﬁve) of the Ci;q iau_ﬁi_;gom problem in his own agency.
¥g would be pl&lﬁeﬁ to compare notes with other agoncies on this matter
and how USIB members could assist sach other within the framework of
the provosced Chins iatelligence Steering Group.
4. 1 am attachiag a3 Teb C for the iaformmtiom of the Board

Hembers the cunclusions of the recent Quadripartite Conference on China.

RAY 3, CLINE
Poputy Director (Intelligencs)
&
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TAE A

Comporition, Mission and Fumetions of USIB Chims Imtalligence

Bteering Uroup

1, Compesition. The Chins Imtelligence Stesring Group will
consist of a senior China expert :m' ench of the member sgencies of

USIE and a Chairmon sclected by the U1 in comauitation with USIB.

2. Mission. The China Intelligesce Jteering Croup 1is responsible
to USIB for onsuring that the ! ng-ters intelligesce eflisrt sgaiast
Commmist Chine provides the msximum pertiment infsremation to support
the policies spd vperations of the Uaited States Goverwesnt related

to Cosmmizt Chise.

3. Fuuctioms. The Chine Intelligence Steering Growp will: '
8. Ferwnlate aud vecommond to UBIB & China Intelligence
:g’mgru ageinat which the lomg-term efforts of the
eommpity can be dimt« and evmlusted, taking inte
considerstion m«m&mum of the CCPC, the ILLEGIB
conclusions of the m@mn‘ Conference, and sppropriaie
Post Bortems to WIE's.
. BHeview snd evelusts, on & costinuing basis, irtelligence

activities of the commumity directed sgainut Communist
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-2 - . TAB A

Chian, and vecommond to USIB appropriste messures for
schieving the spproved intellizence program objectives.

€. MNake sppropriete recvmmendations te USIB for the
preventios of urwarrasted duplicatiom in the intelligence
activities of the vearions agensies vith veapsci to
Commmist Chimg, 20é for such ether adjustmsnts of tle
community effort as may heo required for incrossod
effectivencss,

¢. JInvestigate and meke sppropriate recameondztions to
1558 regurding tbe use of axtru-govermment resesarch and
analysis resoupoes o assist im the offort sgsinst

Cimpanist China.

2, The Chine Intelligonce Stesring Sroup is suthorised to
cell upon the Committees of USIB for assistazes and advice
within their respective aress of responsibility,

. The China Intelligence Stoering Croup iz authorired to call
ypon the Foredgn Ares Resesrch Coordisating Croup and the
External Rescarch Staff of the Departmemt of sinte for

advice and assiztence in metisrs relstisg to extrs~goveromant

redgsarch.
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. The Chime Intelligence Stesring Oroup way wtilize the
servicos of CRing experis, frem imside or outside the
government, on an ad hoe basis for particular problems,

d. CIA will furnish ilxs messssary secretarist services for

the China Intelligonce Steering Group.
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